








UNITY EDUCATION TRUST

(A company limited by guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of
both a Trustees' report, and a directors' strategic report under company law.

Unity Education Trust ('the Trust' or 'UET' or 'the charitable company') was established on 1 March 2017. 

Unity Education Trust operates eleven mainstream infant/primary schools, one mainstream secondary school,
including a sixth form college across Norfolk:
• Northgate High School and Dereham Sixth Form College
• Beeston Primary School
• Garvestone Primary School
• Great Dunham Primary School
• Greyfriars Academy
• Grove House Infant and Nursery School
• Highgate Infant School
• King’s Oak Academy
• King’s Park Infant School
• Magdalen Academy
• St Germans Academy
• Wimbotsham and Stow Academy

Great Dunham Primary School will amalgamate with Beeston Primary School on 1 September 2025.

The Trust also operates four special/alternative provision schools:

UET Pathfinder Academy has five main constituent bases which are spread across Norfolk:
• UET Pathfinder Academy, Brooklands
• UET Pathfinder Academy, Danby Wood
• UET Pathfinder Academy, Douglas Bader
• UET Pathfinder Academy, Hooper Lane
• UET Pathfinder Academy, Rosebery

UET Pathfinder Academy also provides a range of other services on behalf of the Local Authority, these include:
• a contribution to the education of pupils unable to attend school on medical grounds or otherwise
• reintegration of excluded pupils to new schools
• advice on admissions to specialist provision

UET Compass Academy provides specialist provision in four bases across Norfolk:
• UET Compass Academy, Belton
• UET Compass Academy, Earthsea
• UET Compass Academy, Lingwood
• UET Compass Academy, West

The Pinetree School is a single site school in Thetford providing education to vulnerable and challenging young
people aged 11 to 16.

Churchill Park Complex Needs School is a single site school in King’s Lynn providing education to children aged
5 to 19 who have special needs.

Its academies have a combined pupil capacity of 3,221 and 2,670 pupils on roll in the October 2025 census
(excluding Nursery - 39 on roll) and 82 pupils receiving support through commissioned services.
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UNITY EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management

a. Constitution

The Trust is a company limited by guarantee and an exempt charity.  

The charitable company’s Memorandum and Articles of Association are the primary governing documents of the
Trust.  

The Trustees of Unity Education Trust are also the Directors of the charitable company for the purposes of
company law.

The charitable company is known as Unity Education Trust

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

In accordance with normal commercial practice the Trust purchases insurance to protect governors from claims
arising from negligent acts, errors of omissions occurring whilst on Trust business. The insurance via the
Academies Risk Protection Arrangement (RPA) provided cover for up to £10m.

d. Method of recruitment and appointment or election of Trustees

The composition of the Board of Trustees, as set out in its Articles of Association, is up to eleven Trustees
appointed by the Members. The Trustees may also appoint co-opted trustees. The Trust has appointed local
governing bodies for each of its schools, called Academy Stakeholder Committees. The requirement in the
Articles of Association for parental representation is met by the provision for there to be at least two parent
governors on each Academy Stakeholder Committee.  

The Trust seeks to appoint Trustees and local governors who are committed to promoting the aims and
objectives of the Trust and its member schools, and who have appropriate knowledge, skills and experience.

The Board undertakes regular audits of the skills and experience of Trustees and self-evaluates the governance
of the Trust as a whole, the most recent of these being in June 2024. The last external review of governance
was completed in 2022.
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UNITY EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

i. Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by the Executive Leadership Group.
The Trust has also consulted with employees through a wellbeing questionnaire.

The Trust has implemented detailed policies in relation to all aspects of personnel matters including an Equal
Opportunities Policy.

Full details of these policies are available from the Trust's offices and on the Trust website.

j. Engagement with suppliers, customers and others in a business relationship with the Trust

The Trust carefully assesses all potential trading partners to ensure that high standards of provision and value
for money are achieved.  All suppliers are required to provide a compliancy statement to ensure that they abide
by statutory requirements.

Regular contact points are built into all arrangements to ensure that operations continue to operate consistently
and smoothly.  In addition to maintaining relationships with existing long-term suppliers the Trust has been pro-
active in building relationships with new local suppliers.

All aspects of the Government guidance around treatment of suppliers across a range of business activities seen
during 2024/25 have been considered to ensure that the Trust has dealt with all its suppliers on a fair and
consistent basis.

k. Trade Union Facility Time

Unity Education Trust enables Trade Union facility time through subscription to the trade union facilities time
pooled arrangement organised by Norfolk County Council.  This is funded by the Trust and the cost for 2024/25
was £6,521.  The Trust also engages with Union representatives through regular termly JCC meetings.
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UNITY EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

For our staff we promote a positive work life balance and provide:

• Career development opportunities where all feel valued
• A strong continued professional development entitlement

As a Trust we:

• Engage effectively in school improvement programmes across the East of England
• Promote partnership working to enhance UET provision
• Welcome further opportunities for growth that would benefit all within UET

c. Public benefit

In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission's general guidance on public benefit.

Strategic report

Achievements and performance

Our focus remains on providing a broad and balanced curriculum in all phases, carefully tailored to individual
learning needs and the nature of the setting – EYFS, Infant, Primary, Secondary, Post-16, Specialist and
Complex Needs provision. We have a commitment to enhance, extend and enrich our curriculum through the
Unity ‘Pledges’ and establishment of visits and residentials which provide those all-important extra-curricular
experiences. 

School Key Performance Outcomes (National Assessments Summer 2025)
n.b. Key Stage 1 Assessments now Optional Tests, no national data, 
internal only

Beeston Primary School EYFS GLD - 55%
Y1 Phonics Screening - 91%
Y2 Phonics Retake Screening - 100%
KS2 Reading Exp+ - 100%
KS2 Reading Higher Standard - 75%
KS2 Writing Exp+ - 100%
KS2 Writing Greater Depth - 0%
KS2 Maths Exp+  - 75%
KS2 Maths Greater Depth - 75%
KS2 Reading, Writing, Maths Combined - 75%

Garvestone Primary School EYFS GLD - 50%
Year 1 Phonics - 50%
Year 2 Phonics Retake - 100%
KS2 Reading Ex+ 70%   GD - 40%
KS2 Writing Ex+ 70%   GD - 40%
KS2 Maths Ex+ 70%   GD - 20%
KS2 RWM Combined - 70%
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UNITY EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

Great Dunham Primary School EYFS GLD: N/A (no R children in cohort)
Year 1 Phonics – 83%    Year 2 Retake - 100%
KS2 Reading Ex+ 71%   GD - 0%
KS2 Writing Ex+ 0%   GD - 0%
KS2 Maths Ex+ 56%   GD - 19%
KS2 RWM Combined - 28%

Greyfriars Academy EYFS GLD - 48%
Year 1 Phonics check 68%    Year 2 Phonics Retake - 88%
KS2 Reading Ex+ 41%    GD - 13%
KS2 Writing Ex+ 57%   GD - 0% 
KS2 Maths Ex+ 56%    GD - 19%
KS2 RWM Combined - 28%

Grove House Nursery and Grove House Headline Data
Infant School EYFS GLD - 63%

Y1 Phonics Screening - 88%
Y2 Phonics Retake Screening - 97%

Highgate Infant School EYFS GLD - 63%
Y1 Phonics - 50%
Y2 Phonics Retake - 90%

King's Oak Infant School EYFS GLD - 33%
Y1 Phonics - 72%
Y2 Phonics Retake - 90%

King's Park Infant School EYFS GLD - 50%
Y1 Phonics Screening - 94%
Y2 Phonics Retake Screening - 94%

Magdalen Academy EYFS GLD -73%
Year 1 Phonics - 86%
Year 2 Phonics Retake -  N/A 
KS2 Reading Ex -33%  GD - 15% 
KS2 Writing Ex - 15% GD - 0% 
KS2 Maths Ex - 66% GD - 15% 
Combined RWM Ex - 15% 

Northgate High School E/M 9-4 60%
E/M 9-5 42%
English 4+ 66%
English 5+ 51%
Maths 4+ 66%
Maths 5+ 51%

Dereham Sixth Form College A*/A – 26%
A*-B – 43%
A*-C – 75%
A*-E – 99%
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UNITY EDUCATION TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

The Pinetree School 6/7 Y11 students sat examinations in Summer 2025:
100% of pupils entered left with Maths and English GCSEs 
100% of pupils entered completed GCSE Science and 83% of pupils 
achieved a GCSE in Science 
100% of pupils achieved 3 or more qualifications
83% of pupils achieved 3+ GCSE compared to 50% last year 
50% of pupils achieved 5+ GCSE compared to 0% last year 
Higher percentage of 3s than last year 
100% pass rate in FT, PE and DT 
First teaching of PE and DT qualifications 
Completed Duke of Edinburgh for first time

UET Pathfinder Academy %Pupils gaining at least 1 GCSE grade 1+ based on entries: 57% (Nat 
’24 – 61%)
% Pupils gaining at least 1 GCSE Grade 2+ based on entries (any 
subject)  - 49% (Nat ’24 – 45%)
% Pupils gaining at least 1 GCSE grade 3 + based on entries (any 
subject) – 26% (Nat ’24 – 26%)
% Pupils gaining at least 1 GCSE grade 4+ based on entries (any 
subject) – 12% (Nat ’24 – 12%) 

St German's Academy EYFS 58%
Year 1 Phonics - 13%
Year 2 Phonics Retake - 88%
KS2 Reading Ex+ 64% GD - 9% 
KS2 Writing Ex+ 55% GD - 0% 
KS2 Maths Ex+ 82% GD - 0% 
KS2 Combined RWM Ex+ - 45% 

Wimbotsham and Stow Academy EYFS 73%
Year 1 Phonics 85% 
Year 2 Retake: 89%
KS2 Reading Ex+ 89% GD - 28% 
KS2 Writing Ex+ 83% GD - 22% 
KS2 Maths Ex+ 56% GD - 17%
KS2 Combined RWM Ex+ - 56% 

The recruitment and retention of staff through our UET People Strategy continues to be a priority in many of our
settings across the county, alongside the national challenge of school funding and SED funding, as we seek
alternative and novel ways to encourage staff to enter the profession in a wide variety of roles, and to seek
training and qualifications for our staff, through partnerships, to retain excellent colleagues. 

Key achievements include:

• High quality, revised School Improvement Development Plans and Rapid Action Plans consistently 
across all our schools, revised again for 2025/26 following learning with SkyRocket Education and the 
new Ofsted Framework from November 2025.

• 5 of the 7 schools who joined the Trust in Summer 2021 were inspected by Ofsted in Summer 2022 were 
graded Good under Section 8 inspections, some schools last having their inspection up to 10 years ago. •
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UNITY EDUCATION TRUST

(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money during
each academic year and reported to the Board of Trustees where value for money could be improved, including
the use of benchmarking data or by using a framework where appropriate. The Accounting Officer for the Trust
has delivered improved value for money during the year ended 31st August 2025:

• undertaking staffing reviews at all Unity Education Trust schools to ensure that staffing levels are 
appropriate.

• negotiated pricing on all contracts and services to ensure that the best price possible is agreed.
• ensuring major purchases and contracts are always tendered, reviewed and discussed by the Finance 

Committee before any commitments are made. 

The Accounting Officer has also ensured that the Trust estate is safe, well-maintained and compliant with
regulations by:

• Using the information from the condition surveys to compile a strategic action plan to address health and 
safety and condition issues prioritised by condition data.

• Reviewed compliance and statutory checks for all schools to ensure that these are carried out in 
accordance with recommended schedules and that remedial works identified are actioned.

• Supported school managers in carrying out regular health and safety walks.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Unity Education Trust for the year 1 September
2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements. 

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Trust’s system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Trustees
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UNITY EDUCATION TRUST

(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

 regular reviews by the Finance and Audit Committee of reports, which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

 setting targets to measure financial and other performance

 clearly defined purchasing (asset purchase or capital investment) guidelines

 identification and management of risks

The Board of Trustees has decided to employ Price Bailey as internal auditor.

This option has been chosen following a tender exercise three years ago and Price Bailey were considered to
offer value for money and a wide range of services.

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Trust's financial and other systems. In particular, the checks carried out in the current period
included:

• Testing of key financial controls
• Testing of HR processes
• Testing of cyber security measures

On a termly basis, the internal auditor reports to the Board of Trustees through the Finance and Audit committee
on the operation of the systems of control and on the discharge of the Board of Trustees' financial
responsibilities. On an annual basis the internal auditor prepares a summary report to the Finance and Audit
committee outlining the areas reviewed, key findings, recommendations and conclusions to help the Finance and
Audit committee consider actions and assess year on year progress.

Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

 the work of the internal auditor;

 the school resource management self-assessment tool;

 the work of the executive managers within the Trust who have responsibility for the development and

maintenance of the internal control framework;

 the work of the external auditors.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk committee and the Accounting Officer, the Board of Trustees is of the
opinion that the Trust has an adequate and effective framework for governance, risk management and control.
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UNITY EDUCATION TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  UNITY
EDUCATION TRUST (CONTINUED)

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws and regulations. This included making enquiries of management and those charged with
governance and obtaining additional corroborative evidence as required.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Frank Shippam BSc FCA DChA (Senior statutory auditor)
for and on behalf of
MA Partners Audit LLP
Statutory Auditors
Chartered Accountants
7 The Close
Norwich
Norfolk
NR1 4DJ

9 December 2025
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UNITY EDUCATION TRUST

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO UNITY
EDUCATION TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 30 September 2025 and further to the requirements
of the Department for Education (DfE), as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance
about whether anything has come to our attention that would suggest, in all material respects, the expenditure
disbursed and income received by Unity Education Trust during the year 1 September 2024 to 31 August 2025
have not been applied to the purposes intended by Parliament and that the financial transactions do not conform
to the authorities which govern them.

This report is made solely to Unity Education Trust and the Secretary of State for Education in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to Unity Education
Trust and the Secretary of State for Education those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Unity Education Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of Unity Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Unity Education Trust's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed
and income received is applied for the purposes intended by Parliament and the financial transactions conform
to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts. We report to you whether anything has come to our attention in carrying out our work which suggests that
in all material respects, expenditure disbursed and income received during the year 1 September 2024 to 31
August 2025 have not been applied for the purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement as set
out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.

Our procedures included, but were not limited to, the following:

• Reviewing the processes for identifying and declaring business interests, related parties and transactions
with connected parties;

• Reviewing minutes of meetings and making enquiries of Trustees and management;
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UNITY EDUCATION TRUST

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO UNITY
EDUCATION TRUST AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)

• Performing an evaluation of the general control environment;

• Sample testing of expenditure to ensure the Trust’s lines of delegation and procurement policies have 
been adhered to, that employees have not personally benefitted from any transaction and that goods and 
services have been procured in an open and transparent manner;

• Sample testing of restricted income to ensure it has been spent as the purposes intended;

• Reviewing transactions which may not fall within the delegated authority of the Trust and ensuring any 
such transactions have been authorised and disclosed as necessary;

• Reviewing compliance with the "musts" of the Academy Trust Handbook 2024.

Conclusion

In the course of our work, except for the matters listed below nothing has come to our attention which suggests
that in all material respects the expenditure disbursed and income received during the year 1 September 2024 to
31 August 2025 has not been applied for the purposes intended by Parliament or that the financial transactions
do not conform to the authorities which govern them.

The following matter, as disclosed in the Accounting Officer's Statement of Regularity, Propriety and
Compliance, came to our attention during the course of our audit:

It has been identified that the Academy Trust entered two related party transactions for the provision of grounds
works totalling £37,088 during the financial year (as disclosed in Note 31 to the financial statements). Prior
approval from the Department for Education (DfE), as required by paragraph 5.41 of the Academy Trust
Handbook 2024, was not obtained before the transactions commenced.

Reporting Accountant
MA Partners Audit LLP
Statutory Auditors
Chartered Accountants
7 The Close
Norwich
Norfolk
NR1 4DJ

Date: 9 December 2025
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UNITY EDUCATION TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

Note         £         £         £         £         £

Income from:

Donations and capital
grants 3 23,290 2,072 1,385,710 1,411,072 4,006,236

Other trading activities 5 227,945 - - 227,945 275,282

Investments 6 258,400 43,000 - 301,400 146,366

Funding for educational
activities 60,411 34,036,769 - 34,097,180 32,584,408

Total income 570,046 34,081,841 1,385,710 36,037,597 37,012,292

Expenditure on:

Educational activities 7 - 34,339,879 2,252,523 36,592,402 34,181,851

Total expenditure - 34,339,879 2,252,523 36,592,402 34,181,851

Net
income/(expenditure) 570,046 (258,038) (866,813) (554,805) 2,830,441

Transfers between
funds 20 (590,882) 1,081,318 (490,436) - -

Net movement in
funds before other
recognised
gains/(losses) (20,836) 823,280 (1,357,249) (554,805) 2,830,441

Other recognised
gains/(losses):

Actuarial gains on
defined benefit pension
schemes 28 - 6,513,000 - 6,513,000 861,000

Pension surplus not
recognised 28 - (6,812,000) - (6,812,000) (734,000)

Net movement in
funds (20,836) 524,280 (1,357,249) (853,805) 2,957,441
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UNITY EDUCATION TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

Note         £         £         £         £         £

Reconciliation of
funds: 20

Total funds brought
forward 904,827 7,231,216 42,132,844 50,268,887 47,311,446

Net movement in funds (20,836) 524,280 (1,357,249) (853,805) 2,957,441

Total funds carried
forward 883,991 7,755,496 40,775,595 49,415,082 50,268,887

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 40 to 74 form part of these financial statements.
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UNITY EDUCATION TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. 

 Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

Termination payments are payable when employment is terminated before the normal retirement
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The
Trust recognises termination payments when it is demonstrably committed to either (i) terminating the
employment of current employees according to a detailed formal plan without possibility of withdrawal
or (ii) providing termination payments as a result of an offer made to encourage voluntary
redundancy.

All resources expended are inclusive of irrecoverable VAT.

  

1.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Trust; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

  

1.6 Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Page 41



UNITY EDUCATION TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.7 Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. 

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful life, as follows:

Leasehold land - over the term of the lease
Leasehold buildings - 2% straight line
Short-term leasehold
improvements

- over the term of the lease

Furniture and fixtures - 25% straight line
Computer equipment - 10%-33% straight line
Motor vehicles - 10% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

  

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

Page 42



UNITY EDUCATION TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  

1.11 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. 

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

  

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight-
line basis over the lease term.

  

1.13 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. TPS is
an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each Balance sheet date. The amounts charged to net income/expenditure are the current service
costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the Statement of financial activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return
on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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4. Funding for the Trust's educational activities

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £         £         £         £
Educational operations

DfE / ESFA grants

General Annual Grant (GAG) - 20,099,488 20,099,488 18,411,831

Other DfE/ESFA grants

Pupil Premium - 1,153,455 1,153,455 1,102,752

Teachers' pay and pension - 532,903 532,903 375,439

National insurance grant - 38,772 38,772 -

Core schools budget - 470,317 470,317 -

PE and sport premium - 234,040 234,040 218,290

Universal Infant Free School Meals - 170,474 170,474 190,843

Rates relief - 77,534 77,534 75,258

Other DfE Group grants - 28,118 28,118 100,607

Mainstream schools additional grant - - - 377,088

- 22,805,101 22,805,101 20,852,108
Other Government grants

Other local authority grants - 8,764,038 8,764,038 9,889,651

Special educational needs - 1,828,811 1,828,811 816,343

Nursery funding - 173,014 173,014 197,349

- 10,765,863 10,765,863 10,903,343
Other income from the Trust's educational
operations 60,411 465,805 526,216 449,943

COVID-19 additional funding (DfE)

Catch-up & Recovery Premium - - - 366,439

School-led tutoring - - - 12,575

- - - 379,014

Total 2025 60,411 34,036,769 34,097,180 32,584,408

Total 2024 80,374 32,504,034 32,584,408
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5. Income from other trading activities

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £         £         £         £

Income from services provided 109,049 - 109,049 122,427

Lettings income 90,358 - 90,358 101,186

Other income 19,023 - 19,023 13,145

Insurance claims 9,515 - 9,515 25,826

Profit on sale of tangible fixed assets - - - 12,698

Total 2025 227,945 - 227,945 275,282

Total 2024 262,584 12,698 275,282

6. Investment income

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £         £         £         £

Short term deposits 258,400 - 258,400 146,366

LGPS valuation - pension income - 43,000 43,000 -

Total 2025 258,400 43,000 301,400 146,366

Total 2024 146,366 - 146,366
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10. Staff (continued)

c. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2025 2024
No. No.

Management 51 46

Teachers 204 217

Administration and support 476 466

731 729

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024
No. No.

In the band £60,001 - £70,000 20 19

In the band £70,001 - £80,000 14 4

In the band £80,001 - £90,000 5 2

In the band £90,001 - £100,000 2 3

In the band £100,001 - £110,000 2 -

In the band £110,001 - £120,000 - 1

In the band £120,001 - £130,000 1 -

In the band £140,001 - £150,000 - 1

In the band £150,001 - £159,999 1 -

e. Key management personnel

The key management personnel of the Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Trust was £2,324,267 (2024 - £2,088,371).
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14. Tangible fixed assets (continued)

Included in the net book value of property displayed above are the following amounts ascribable to land:

2025 2024
£ £

Long-term leasehold land 7,688,781 7,399,793

15. Debtors

2025 2024
£ £

Due within one year

Trade debtors 12,987 27,250

Prepayments and accrued income 1,090,215 778,011

VAT recoverable 390,074 284,287

1,493,276 1,089,548

16. Current asset investments

2025 2024
£ £

Term deposit accounts 4,005,156 4,063,383

17. Creditors: Amounts falling due within one year

2025 2024
£ £

Other loans 20,272 23,358

Trade creditors 785,894 584,370

Other taxation and social security 471,656 376,066

Other creditors 541,214 833,797

Accruals and deferred income 404,860 604,147

2,223,896 2,421,738
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26. Analysis of changes in net debt

At 1
September

2024 Cash flows

Other non-
cash

changes
At 31 August

2025
£ £ £ £

Cash at bank and in hand 7,896,222 (475,990) - 7,420,232

Debt due within 1 year (23,358) 15,488 (12,402) (20,272)

Debt due after 1 year (506,616) - 12,402 (494,214)

Liquid investments 4,063,383 (58,227) - 4,005,156

11,429,631 (518,729) - 10,910,902

27. Capital commitments

2025 2024
£ £

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets 1,748,079 445,404

28. Pension commitments

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Norfolk Pension Fund. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to
the period ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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28. Pension commitments (continued)

The fair value of the pension plan assets at 31 August 2025 is in excess of the present value of the
defined benefit obligation at that date. This gives rise to a surplus of £7,546,000 (2024: £734,000).

The surplus is recognised in the financial statements only to the extent that the Trust can recover that
surplus, either through a reduction in future contributions or through a refund to the Trust.

The Trust is unable to determine that future contributions will be reduced and it is not possible for the
Trust to receive a refund, as the specific conditions for this have not been met. Therefore, the surplus of
£7,546,000 (2024: £734,000) is not recognised as an asset at 31 August 2025.

The current year movement in the asset ceiling adjustment is £6,812,000 (2024: £734,000) and has been
recognised in the Statement of Financial Activities.

29. Operating lease commitments

At 31 August 2025 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024
£ £

Not later than 1 year 73,687 102,483

Later than 1 year and not later than 5 years 272,463 280,123

Later than 5 years 476,700 561,825

822,850 944,431

30. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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